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EMPLOYEE  

____________________________________________________________

POSITION

____________________________________________________________

DEPARTMENT    
_______________________________________________________
PERFORMANCE RESULTS                                                                     (Check one for each Target)
	Key Targets / Expectations / Objectives
	Not Met
	Met
	Exceeded

	 
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


PERFORMANCE RATING OVERALL                                                (Check Overall Performance Level)
	
	Poor
	Good
	Superior

	Period of Time Reviewed:                        
	
	
	


SKILLS & COMPETENCIES                                                              
	Skill/Competency Category
	Low
	Average
	High

	Interest in Work
	
	
	

	Initiative
	
	
	

	Organization & Planning
	
	
	

	Ability to Learn
	
	
	

	Quality of Work
	
	
	

	Quantity of Work
	
	
	

	Creativity
	
	
	

	Judgment
	
	
	

	Dependability
	
	
	

	Interpersonal Skills
	
	
	

	Response to Supervision
	
	
	

	Communication - Written
	
	
	

	Communication - Verbal
	
	
	

	Leadership Qualities
	
	
	

	Adaptation to Organization’s Formal Rules and Policies
	
	
	

	Attendance
	
	
	

	Punctuality
	
	
	

	Grooming
	
	
	


DEVELOPMENT ACTIVITIES & ACTION PLANS
	

	

	

	


COMMENTS

	

	

	


SIGNATURE

	Employee Signature
	Supervisor Signature
	Date
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