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Voluntary Organizations Involved in Collaborative Engagement
What does VOICE in health policy mean?

We chose the name VOICE in health policy, Voluntary Organizations Involved in Collaborative Engagement, because it reflects our project in a variety of ways.   In the most basic sense, this project is about voluntary organizations working together to build their capacity to affect change in public health policy. 

What is the purpose of the VOICE in health policy project?

The objectives of the project are to:
· Increase the policy capacity of voluntary organizations working in health  and Health Canada 
· Enhance individual and collective collaboration by voluntary organizations working in health in Health Canada’s policy development process.
The VOICE in Health Policy project offers opportunities for voluntary organizations working in health to build on existing expertise and share knowledge of policy capacity with other organizations.   In addition, the project provides an important opportunity for members of the voluntary health sector to bring their expertise and perspective to health policy issues and to engage in discussions with Health Canada on policy development.

Organizations new to policy will learn from the experience of others.   Organizations with advanced policy experience will benefit from the opportunity to work with other organizations to develop models for participatory and sustainable policy development.
What is Policy Capacity?
Policy capacity is the ability to collaboratively generate and apply knowledge, networks, contacts, and processes to ensure sound policy development in both the sector and the government, in a way that benefits the sector and the public. Communication is the key.
Who can be involved?

Participation in this project is open to voluntary organizations working in health.  The project provides opportunities for staff and volunteers to enhance skills at all levels within their organizations (national, regional and local).
Participation in this project is possible regardless of organizational size or resources. The only criteria for involvement are an organization’s interest in building capacity in policy development and a commitment to work collaboratively with others on health policy.
What is the role of the Coalition of National Voluntary Organizations in this project?

The Coalition of National Voluntary Organizations, in collaboration with the Health Charities Council of Canada, is the host organization for the VOICE in health policy project.   The Coalition of National Voluntary Organizations was awarded this project after responding to a Request for Proposal released by Health Canada in 2002.   As the host organization for the project, the Coalition of National Voluntary Organizations manages and coordinates implementation of the project, including working with the Strategic Advisory Committee overseeing the project, developing requests for proposals, and coordinating all project activities. 
What is the role of Health Canada in this project?

Health Canada is supporting the project both directly and through promoting the goodwill, competencies, and infrastructure needed to strengthen ongoing volunteer organizations working in health collaboration in Health Canada’s policy development process.   

How can my organization be involved?

There are three interrelated phases to take place between now and March 2005:
· Phase 1: Building Policy Capacity 
· Phase 2: Application of the Learnings
· Phase 3: Sustaining the Learnings

Throughout these phases, there will be many opportunities for local, regional and national organizations working in health to become involved in the project.  These opportunities include participating in Roundtables, pilot projects or attending a national summit. 

By bringing together this diversity of experience, organizations can learn from each other and develop partnerships around specific policy issues.  The resources and learnings from this project will also be shared widely so that organizations unable to actively participate will also benefit from this initiative.

