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Voluntary Organizations Involved in Collaborative Engagement
Health Policy Self-Assessment Questionnaire

You are being asked to complete this questionnaire as part of your involvement as a volunteer, a committee member of an organization that impacts on health, or as a board member of an organization that impacts on health or as an employee of a volunteer organization.
The focus is on  your’s or your organizations' involvement in health policy (this is not referring to internal organizational policy, but rather larger health policy e.g., stem cell research, anti​tobacco strategies, Romanow and other such issues).

Public Policy is defined as "a set of interrelated decisions, taken by authorities, concerning the selection of goals and the means of achieving them", (as defined in A Code of Good Practice on Policy Dialogue). For the purposes of this questionnaire, we are interested in health policy. Therefore, this general definition of policy will be used throughout this questionnaire as it applies to health.

We will be asking for background information on you or your organization, your organizations' involvement in health policy, your organizations' capacity, resources, successes and challenges in the public policy process and about the extent to which you have collaborated with Health Canada and other organizations.

The information from this questionnaire will be collated to provide general information for the VOICE in health policy project. This information will be discussed at the Roundtables, and will be used to develop initiatives throughout the Project. This information also serves as a baseline for the project, to find out what level of involvement voluntary organizations currently have in policy development.

We ask for your name and your organization for data quality verification and for follow-up at the end of the project. Your individual return and responses will be confidential.

The Name of your Oganization:_________________________________________________
Your Name and Title:__________________________________________________________
Your Phone Number: _________________________________________________________
Section A) 
Background on Your Organization

Please provide some background information on your organization.

1. Is your organization:

(Please check one box only) 
(  National 
(  Provincial 
(  Regional

(  Local

(  Affiliate of a National/Regional Organization
2. We are aware that organizations are diverse in size, scope, and focus and that voluntary organizations working in health can serve multiple purposes.

a) What is the primary focus of your organization: 
(Please check one box only)

(  Aboriginal People 
(  Adolescents

(  Children

(  Consumers
(  Disabilities 
(  Environment 
(  Fitness and Active Living 
(  Families

(  Health Promotion 
(  Health Protection 
(  Human Rights

(  Illness, Disease/Chronic Disease 
(  International Health

(  Multiculturalism 
(  Older Persons 
(  Research

(  Policy

(  Safety and Injury Prevention 
(  Social Development

(  Women

(  Other (please specify)__________________________________________
b) What, if any, are the secondary focus(es) of your organization: 
(Please check all boxes that apply)

(  Aboriginal People 
(  Adolescents

(  Children

(  Consumers 
(  Disabilities 
(  Environment 
(  Fitness and Active Living 
(  Families

(  Health Promotion 
(  Health Protection 
(  Human Rights

(  Illness, Disease/Chronic Disease 
(  International Health

(  Multiculturalism 
(  Older Persons 
(  Research

(  Policy

(  Safety and Injury Prevention 
(  Social Development

(  Women

(  Other (please specify)__________________________________________
3. Where is your organization located? 
(Where you work and not where your head office is located)

(Please check one box only)

(  Alberta

(  British Columbia 
(  Manitoba 
(  New Brunswick 
(  Newfoundland 
(  Northwest Territories 
(  Nova Scotia 
(  Nunavut

(  Ontario

(  Prince Edward Island 
(  Quebec

(  Saskatchewan 
(  Yukon

4. For how many years has your organization been established on a formal basis? 
(Please check one box only)

(  Less than 3 years 
(  3 to 7 years

(  8 to 14 years

(  15 or more years

5. Is your organization a: 
(Please check one box only) 
(  A registered charity (Federally)

(  Incorporated under the laws of your province/territory
(  Unincorporated entity

(  Don't know/Unsure

(  Other (please specify)___________________________________
6. In your office, how many paid staff (those that you provide a T4 for tax purposes) are currently:

(Please write number in space provided) 
(  Full-time

(  Part-time

Section B) Your Organization's Involvement in Health Policy

7. Voluntary organizations working in health play a variety of roles depending on their mandate, including program delivery, education, health promotion, and health policy development.

a) Does health policy development fit with the mandate of your organization at this time?

(Please check one box only)

(  Yes 
(  No

(  Don't know/Unsure

b) Is your organization currently working on any health policy issues? 
(Please check one box only)

(  Yes     go to question 8
(  No

(  Don't know/Unsure

c) Does your organization plan to be involved in health policy in the next two years? 
(Please check one box only)

(  Yes  
(  No      go to question 30
(  Don't know/Unsure     go to question 30
8. For your organization, what are the most relevant health-related policy issues that you feel need to be addressed in the next 3 years OR that your organization is currently working on? 
(Please list in no specific order).

Need To Be Addressed
· ___________________________________________

· ___________________________________________

· ___________________________________________

Currently Working On
· ___________________________________________

· ___________________________________________

· ___________________________________________

(  Don't know/Unsure

Section C) 
Your Organization's Capacity in the Policy Process

An organization can have a wide variety of internal skills and knowledge to assist in health policy development. Public Policy is defined as "a set of interrelated decisions, taken by authorities, concerning the selection of goals and the means of achieving them", (as defined in A Code of Good Practice on Policy Dialogue).

9. Please check all the policy-related activities currently performed by your organization.

(Please check all boxes that apply)

(  Conduct monitoring or environmental scanning on health policy issues

( Conduct consultations with stakeholders/members regarding specific health policy issues
( Conduct surveys or other data collection with stakeholders/members/public regarding specific health policy issues

( Analyze collected data with regards to stakeholders/members/public opinion on specific health policy issues

(  Develop and implement communications strategies on specific health policy issues

(  Prepare studies or reports on specific health policy issues

(  Work with the media to disseminate your organization's position on a health policy issue

(  Work with individual staff within Health Canada to influence health policy 
(  Work with elected officials to influence health policy

(  Collaborate with other voluntary organizations working in health to influence health policy

(  Other (specify)  __________________________________________________
10. There are a number of steps in the public policy process in the context of health, from diagnosing a health policy issue/opportunity to designing health policy options and then developing strategies to address the policy issue. Currently, what is your organization's level of confidence in:

a) Diagnosing a health policy issue/opportunity that affects your organization? 

(e.g., scanning the environment and deciding to move on a particular issue)

	1
	2
	3
	4
	5
	6
	7
	

	Not at all confident
	
	
	Somewhat confident
	
	
	Completely confident
	Don’t know/Unsure

	(
	(
	(
	(
	(
	(
	(
	(


b) Designing health policy options that address the health policy issue/opportunity? 

(e.g., coming up with different ways to address the policy issue)

(Please check one box only)

	1
	2
	3
	4
	5
	6
	7
	

	Not at all confident
	
	
	Somewhat confident
	
	
	Completely confident
	Don’t know/Unsure

	(
	(
	(
	(
	(
	(
	(
	(


c) Developing health policy strategies to address the health policy issue/opportunity? (i.e., mobilizing support through building coalitions, letter writing campaigns, marketing campaigns)

(Please check one box only)

	1
	2
	3
	4
	5
	6
	7
	

	Not at all confident
	
	
	Somewhat confident
	
	
	Completely confident
	Don’t know/Unsure

	(
	(
	(
	(
	(
	(
	(
	(


Section D) 
Your Organization's Resources for Health Policy

11. Often times, it is Senior Management (i.e., Executive Director, Managers, CEO) who are involved in health policy. Public Policy is defined as "a set of interrelated decisions, taken by authorities, concerning the selection of goals and the means of achieving them", (as defined in A Code of Good Practice on Policy Dialogue).

a) Approximately what percentage, if any, of your Senior Management's time is spent on policy issues in health?

(Please indicate the proportion. Take your best guess.)

Proportion of our Senior Management's time 
allocated to policy issues        ________%      or        (  Don't know/Unsure

b) To what extent are your Board Members involved in policy issues in health in your organization?

(Please check one box only)

	1
	2
	3
	4
	5
	6
	7
	

	Not at all involved
	
	
	Somewhat involved
	
	
	Involved to a large extent
	Don’t know/Unsure

	(
	(
	(
	(
	(
	(
	(
	(


12. a)   Currently, do you have a paid person (apart from Senior Management or Board 
Members) assigned to do health policy work within your organization? This includes 
staff that work on policy issues as only part of their responsibilities, not as their sole 
responsibility.

(  Yes  

(  No      go to question 13
(  Don't know/Unsure     go to question 13
b) What is the title(s) of this person(s) and what work do they do?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

13. As part of the VOICE in health policy project we will be looking at whether organizations involved decide to increase spending on health policy work. As with all questions in this survey, any information disclosed about your organization's budget will be collated and individual results will not be shared.

a) What is your organization's approximate annual operating budget for the last fiscal year (2001-2002)?

$_______________                 (  Don't know/Unsure

b) Approximately what percentage of the above budget is spent on health policy related work? (PLEASE NOTE: Health policy related work includes advocacy, engagement, consultation, polling and feedback etc.)

_______________%                (  Don't know/Unsure

Section E) 
Successes and Challenges

14. In your organization's experience, what are the factors that contribute to successful health policy development ?

(e.g., between voluntary organizations working in health)
· ___________________________________________

· ___________________________________________

· ___________________________________________

· ___________________________________________

· ___________________________________________

· ___________________________________________

· ___________________________________________

· ___________________________________________

(  Don't know/Unsure

15. We are aware that there are many challenges that face voluntary organizations working in health that limit participation in the health policy process. For your organization, what challenge(s) do you face that limit participation in the health policy process?

· ___________________________________________

· ___________________________________________

· ___________________________________________

· ___________________________________________

· ___________________________________________

(  Don't know/Unsure

Section F) 
Collaboration

16. a)   Do you collaborate with other organizations on policy issues ?
(for example, other voluntary organizations working in health)
(Please check one box only)

(  Yes  

(  No      go to question 20
(  Don't know/Unsure     go to question 20
b) With which of the following types of organizations do you collaborate on policy issues? (Please check all boxes that apply)

(  Other voluntary organizations working in health 

(  Other voluntary organizations (non health-related)

(  Health Canada

(  Other Federal Government departments or agencies 

(  Private Sector

(  Health Care Associations

(  Non-governmental Organizations focused on policy (e.g., Caledon Institute) 

(  Other (please specify)___________________________________________

17. We are particularly interested in your collaboration experiences with certain types of organizations. When you are collaborating on a health policy issue, to what extent do you work with the following types of organizations?

(Please check one box for each organization)

a) Health Canada

	1
	2
	3
	4
	5
	6
	7
	

	Not at all 
	
	
	Somewhat 
	
	
	A large extent
	Don’t know/Unsure

	(
	(
	(
	(
	(
	(
	(
	(


b) Other Federal Government Departments or Agencies

	1
	2
	3
	4
	5
	6
	7
	

	Not at all 
	
	
	Somewhat 
	
	
	A large extent
	Don’t know/Unsure

	(
	(
	(
	(
	(
	(
	(
	(


c) Voluntary Organizations Working In Health

	1
	2
	3
	4
	5
	6
	7
	

	Not at all 
	
	
	Somewhat 
	
	
	A large extent
	Don’t know/Unsure

	(
	(
	(
	(
	(
	(
	(
	(


d) Voluntary Organizations (Non-health)

	1
	2
	3
	4
	5
	6
	7
	

	Not at all 
	
	
	Somewhat 
	
	
	A large extent
	Don’t know/Unsure

	(
	(
	(
	(
	(
	(
	(
	(


18. To what extent do you contribute resources (people or funding) to joint health policy initiatives (e.g., with other voluntary organizations working in health)?

(Please check one box only)

	1
	2
	3
	4
	5
	6
	7
	

	Not at all 
	
	
	Somewhat 
	
	
	A large extent
	Don’t know/Unsure

	(
	(
	(
	(
	(
	(
	(
	(


19. What key factors contributed to your organizations successes (if any) in collaborating with other organizations on issues related to health policy?

· ___________________________________________

· ___________________________________________

· ___________________________________________

· ___________________________________________

· Don't know/Unsure
20. What are the challenges (if any) facing your organization in collaborating with other organizations on issues related to health policy?

· ___________________________________________

· ___________________________________________

· ___________________________________________

· ___________________________________________

(  Don't know/Unsure

21. In your opinion, how useful is it to work collaboratively on policy issues with other voluntary organizations working in health?

(Please check one box only)

	1
	2
	3
	4
	5
	6
	7
	

	Not at all useful 
	
	
	Somewhat useful 
	
	
	Very useful
	Don’t know/Unsure

	(
	(
	(
	(
	(
	(
	(
	(


Section G) 
Your Organization's Involvement with Health Canada

22. How well do you feel you understand Health Canada's policy development process? 
(Please check one box only)

	1
	2
	3
	4
	5
	6
	7
	

	Not at all 
	
	
	Somewhat 
	
	
	Very well
	Don’t know/Unsure

	(
	(
	(
	(
	(
	(
	(
	(


23. How well do you understand the best ways to be involved in health policy development with Health Canada?

(Please check one box only)

	1
	2
	3
	4
	5
	6
	7
	

	Not at all 
	
	
	Somewhat 
	
	
	Very well
	Don’t know/Unsure

	(
	(
	(
	(
	(
	(
	(
	(


24. To what extent does your organization feel that health policy issues are jointly identified by Health Canada and voluntary organizations working in health at this time?

(Please check one box only)

	1
	2
	3
	4
	5
	6
	7
	

	Not at all 
	
	
	Somewhat 
	
	
	A large extent
	Don’t know/Unsure

	(
	(
	(
	(
	(
	(
	(
	(


25. To what extent do you feel you have an influence on Health Canada's policy development process?

(Please check one box only)

	1
	2
	3
	4
	5
	6
	7
	

	No Influence 
	
	
	Some Influence 
	
	
	Significant Influence
	Don’t know/Unsure

	(
	(
	(
	(
	(
	(
	(
	(


26. To what extent do you feel your organization has been offered adequate representation and participation at Health Canada consultations/meetings on health policy development?

(Please check one box only)
	1
	2
	3
	4
	5
	6
	7
	

	Not at all 
	
	
	Somewhat 
	
	
	A large extent
	Don’t know/Unsure

	(
	(
	(
	(
	(
	(
	(
	(


27. In your experience, has Health Canada supported the costs of your organizations' participation in their consultations/meetings on health policy development? 
(Please check one box only)

(  Yes 

(  No

(  Don't know/Unsure

(  Does not apply

28. What factors (if any) do you feel contribute to working successfully with Health Canada on health policy issues?

· ___________________________________________

· ___________________________________________

· ___________________________________________

· ___________________________________________

· ___________________________________________

29. What challenges does your organization face (if any) in terms of working with Health Canada on health policy issues?

· ___________________________________________

· ___________________________________________

· ___________________________________________

· ___________________________________________

· ___________________________________________

· ___________________________________________

Section H) 
Empowering Your Organization to Influence Health Policies
30. When you think about your own work or your organization’s work on public policy development in health, what do you see as its:
a)   Strengths
·  __________________________________________

· ___________________________________________

· ___________________________________________

· ___________________________________________

· ___________________________________________

b)   Weaknesses 
· ___________________________________________

· ___________________________________________

· ___________________________________________

· ___________________________________________

· ___________________________________________

c)   Opportunities
· ___________________________________________

· ___________________________________________

· ___________________________________________

· ___________________________________________

· ___________________________________________

d)   Challenges 
· ___________________________________________

· ___________________________________________

· ___________________________________________

· ___________________________________________

· ___________________________________________

31. What experiences have you had in influencing policy in the field of Health
a)   Successes
·  __________________________________________

· ___________________________________________

· ___________________________________________

b)   Effective Strategies
·  __________________________________________

· ___________________________________________

· ___________________________________________

c)   Models and Tools Used
·  __________________________________________

· ___________________________________________

· ___________________________________________

d)   Partnership and Collaboration
·  __________________________________________

· ___________________________________________

· ___________________________________________

e)   Tips and Other
·  __________________________________________

· ___________________________________________

· ___________________________________________

f)   Other
·  __________________________________________

· ___________________________________________

· ___________________________________________

32. Please choose from the folowing list the top three activities or tools or training that would best support you or your organization. 
Workshops/Training

(  Training on the government process for policy development.
(  Training on the skills needed and tools used for public policy development.
(  Planning workshops for sharing information, networking and building relationships.
(  “Sharing sessions” on public policy development experiences and strategies.
(  Mutual learning workshops with voluntary organizations and Health Canada.

Information Sharing
(  Policy mentoring programs between two or more organizations, or between an 
     

      organization and Health Canada.
(  Directory of policy expertise within Health Canada and the voluntary sector.
(  Guides to partnership-building for public policy development
(  Collaborative projects study guide and toolkit
(  Information on best practices gathered during the VOICE project
(  Electronic tools, such as resources websites, databases, listservs, chat room, 
discussion boards, etc.  
Other – can you think of other training or information sharing
(   ________________________________________
(   ________________________________________
33. How can we let other groups know about these public policy development resources and what would be the best ways to distribute them?
· ___________________________________________

· ___________________________________________

· ___________________________________________

· ___________________________________________

· ___________________________________________

· ___________________________________________

34. What are the 3 – 5 top national health issues that need the most effort from voluntary sector organizations right now?
· ___________________________________________

· ___________________________________________

· ___________________________________________

· ___________________________________________

· ___________________________________________

· ___________________________________________

35. Additional Comments ?
· ___________________________________________

· ___________________________________________

· ___________________________________________

· ___________________________________________

· ___________________________________________

· ___________________________________________

Thank you for taking the time to fill out this questionnaire and contributing to the VOICE in health policy project. Reports from the VOICE in health policy project will be posted on the website at www.projectvoice.ca 
